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Question 1
A. Definition: 
The planning, organizing, leading, and controlling of human and other resources to achieve organizational goals effectively and efficiently
B. KSA’s specific to the organization- plastic manufacturer. 
1. Specific knowledge = The manager should know about the specific process that are vital in the organization which is basically how things are done, when they should be done and by whom. For instance, what specific tasks needs to be handled by employees/teams, how and when they should be executed. 
2. Specific skills =The manager needs to have good communication skills to organize people and oversee what they do. He/she should also have effective decision-making skills so that they make good judgments. They should also have good problem solving skills to help solve deadlocks or when conflicts arise between employees. 
3. Specific abilities = The manager should able to plan effectively so that tasks and processes are accomplished in the best ways possible. They should also be able to think strategically and manage processes while mindful of the big picture. For example, when conflict arise, a manager seeks to solve and unite to fulfil the set goals. Lastly, a manager should be able to delegate work and make follow ups to ensure it is being done in the best way possible. 
Question 2
A. Efficiency: A measure of how well or how productively resources are used to achieve a goal
B. Effectiveness: A measure of the appropriateness of the goals an organization is pursuing and the degree to which the organization achieves those goals. 
C. 1: Best efficiency attempts
· It has recently installed solar panels to reduce dependence on electricity from the national grid. 
· Regular training sessions are undertaken by employee to reduce wastage in the production process. 
· It has a positive culture of collaboration to build team cohesion. 

2: Best effectiveness attempts- 
· The organization has always upheld the “customer first” approach thus production processes are customer centric. 
· The management takes serious quality issues thus high levels of quality adopted throughout the company. 
· It is a technology savvy organization thus it helps support production effectiveness. 


Question 3
A. Planning: Identifying and selecting appropriate goals; one of the four principal tasks of management.
B. The single-most primary goal of the real-life organization; To be the market leader in the provision of high quality plastic products to meet the needs of customers. 
C. Strategy: Setting goals and priorities, determining actions to achieve the goals, and mobilizing resources to execute the actions. 
D. The main efficient and effective strategy(ies): 
· Hiring skilled and qualified personnel and motivating them to support the organizational goals.
· Cultivating a culture of dedication to processes and each other to ensure the goals are achieved. 
· Continuous adherence to quality in processes to promote the value in the production processes. 
· Continuous investment in technology to create efficiency in the production process. 

Question 4
A. Leadership; the process by which a person exerts influence over other people and inspires, motivates, and directs their activities to help achieve group or organizational goals.
B. How the manager's style of leadership impacts overall performance: 
· The managers outline the direction in terms of specific goals, the tasks and what are the expectations in handling of the tasks. 
· The managers practically support and guide employees to ensure that the tasks are achieved in the best ways possible.
· The leaders are the face of the organization and make prudent choices to reflect the value, goodwill and image of the organization. 

Question 5
A. High performance: The manager chooses the right goals to pursue and makes good use of resources to achieve these goals. Result: A product that customers want at a quality and price they can afford.

In the organization, high performance is attained through a positive work environment that supports optimal employee productivity, focus to quality improvement and adoption of cutting edge technology to support production. 

B. Organizing: Structuring working relationships so organizational members interact and cooperate to achieve organizational goals

C. In the organization, my family member holds a supervisor position which entails supporting positive relations and interactions so that the employees in the team work well to achieve the set goals. 

D. Controlling: Evaluating how well an organization is achieving its goals and taking action to maintain or improve performance. 

E. My control strategies;
· I outline a personal timetable to help guide my tasks so that I have a basic structure to handling academic tasks. 
· I take personal initiatives to complete the assignments and quizzes ahead of time. 
Question 6
1. – Have an open policy to accommodate new apps and technology ideas that may have an impact on work processes. 
· Invest funds into continually developing existing technologies and create new ones.

2. – Actively seek customer opinions and feedback regarding the specifications, quality and pricing of the company products. 
· Offer opportunities for benchmarking and training to break on board new ideas. 
Question 7
1. Being open and adaptive; I will be open to learn from the surrounding and from other people. I will be quick to inquire and ask question since it will offer an opportunity to learn more things and ideas. In turn, I will try to implement these ideas that will improve myself and others in the workplace. 
2. Accepting critique; Criticism is part of learning and self-improvement. I will train myself to reflect on what others criticize me for. Even when positive criticism carry displeasing ideas, I will reflect on them and gradually implement what is good to make me a better individual. 
